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The 1-Page Worksheet for Founder-Led B2B Agencies

1. Target Niche & Vertical:

   Exact industry segment, size (e.g. 10-50 employees), and business model.

2. Primary Buyer Persona:

   Decision maker title (e.g. CEO, Founder, VP Sales) & primary KPI responsibility.

3. Specific Trigger Events:

   Recent hiring, key product launches, funding rounds, or software stack changes.

4. Urgent Pain Points:

   What problem is costing them +/year if left unaddressed right now?

5. Clear Disqualification Rules:

   Red flags that immediately eliminate accounts from cold outreach lists.

6. Pattern-Interrupt Offer Angle:

   What specific outcome or audit asset can you offer for free on a 15-min call?

7. Primary Proof Metric:

   Case study or benchmark metric (e.g. +14 demos in 30 days for similar agency).

8. Risk-Reversal Hook:

   Performance guarantee or low-risk entry offer to lower friction.
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